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&"" OPEXA THERAPEUTICS

To Our Shareholders,

2008 was a year of progress and challenges for ®@@ee difficult conditions that prevailed in thielgal economy weighed heavily, ¢
we continue to see this pattern persist well if@@2 Nonetheless, since our last sharehddderéeting, Opexa has achieved several ci
milestones which have strengthened not only ounlvesbut also our competitive position. Steady pesg has been achieved throug
determined focus on monthly goals and cash consenvaCritical milestones that were achieved theast twelve months which formed
basis of our recovery and growth include:

e Completing the fir-in-class TERMS trial in Multiple Sclerosis (M€

« Analyzing the TERMS data which has resulted in iv& emerging as what appears to be a safe and effdotianent for M
and one of the most promising potential therapiedeivelopment for M<

» Closing a private offering of convertible notes elhdemonstrated support by existing investorsctbirs and officers

* Monetizing an asset that had generated little pexdevalue for the Company by securing an agreenveiti Novartis
Pharmaceuticals for our stem cell technology foupfront cash payment of $3 million, an additiof#al million as a technoloy
transfer fee, in a deal with total potential payisesf $50 million; anc

* Regaining compliance with the NASDAQ Capital Marksting requirements and eliminating the going aem reference in o
ongoing SEC filings

| joined Opexa as the CEO in June 2008 with theary objectives being to complete the landmark TERMnical study and increg
the awareness of the Company in the investor cortynun September 2008, we completed what was anthins a first-irclass clinical trie
for the treatment of MS with our lead product, TximaWe reported the top line data in Septembe820td while we were encouraged by
data, an unfortunate imbalance in the patient mamuls affected the outcome such that the primadpeint was not achieved. This lec
some negative press and also resulted in a signtfidecline in our stock price as several largétut®nal shareholders largely liquida
their holdings. We made the difficult decision &st years fourth quarter to close the open label extensiahthat followed the TERMS trie
and to significantly downsize our corporate staffl aperations. We remained encouraged, howevethdyontinued data analysis of
TERMS trial as we were observing some positive lteselated to Tovaxin. By the end of the year apalysis had shown that Tovaxin \
setting new benchmarks in safety and appeared pos&bly as effective as the best drug currenilyhe market for MS.

We entered 2009 with an enterprise value below $#Bomand a stock price below $0.20. Believing ttitlhere remained significe
inherent value in the fundamental assets of thefamy, we mapped a path to recovery and rebuildiageholder value based on our beli¢
Tovaxin and in the potential of our second platfaerhnology — the adult stem cell program.

We initiated partnering discussions on both theakav and stem cell programs. With Tovaxin, we hfo@ised on large and miéer
pharmaceutical and biotechnology companies thaé weher (i) very strong in MS and, therefore, iegted in supporting and strengthel
their franchise or (ii) strong in neurology andeimsted in expanding into MS with a novel and psimg therapy. In parallel to the
discussions, we continued to analyze the TERMS datd continued to uncover significant promise inv@dn. Our most rece
communication related to Tovaxin data was quiteoanaging and demonstrated the following attributea well defined patient populati
comprised of patients having at least one relapsiea twelve months prior to treatment (ARR >

» A superb safety profile: no adverse events relaietbvaxin treatment have been repor!
* 42% reduction in Annualized Relapse Rate (ARR)awaXxin patients as compared to placebo patis



 An ARR of 0.20, which is at the lowest range of #BR for currently marketed drug
e Over 83% of Tovaxin patients remained relapse ditdbe end of the 52 week trial; a

e 73% of Tovaxin patients showed stabilization or iaygment in MS disability, including 16.5% with astained improvement
the Expanded Disability Status Scale (EDSS) o¢as$t one full point

These results were greeted positively by the imeest community and form the basis for our contiguitiscussions with prospect
strategic partners. In parallel with such discussjave continue to prepare and plan for the néxicell study with Tovaxin.

We were fortunate earlier this year to get a véteonfidence from several of our existing investansl closed a financing in the forrr
a private offering of secured convertible notessThovided the Company with additional runway emiinue our partnering discussions.

Additionally, less than three months later in Aug2809, we executed an agreement with NovartisrRaeeuticals whereby Novai
acquired our stem cell technology in a transactiith total potential payments that could exceed 88llion (not including royalties). Tt
upfront and near term payments totaling $4 milkoe being directed toward planning and prepardtiothe further development of Tovax
It was also important for us to secure potentiédifel payments in the form of clinical and salesestibnes and royalties. This will allow ut
benefit both in the near term and, potentiallyptlgh the future success of products developed ftosnnovel technology. In addition
generating nomhilutive capital for the Company and strengthening balance sheet, the Novartis transaction allousedo generate val
from an early stage asset.

We remain committed to the further clinical develgmt of Tovaxin and believe that this therapy copddentially yield enormot
benefits to patients suffering from multiple sckso Our discussions with potential partners fovadn are ongoing, but such dialogue
negotiations require a significant level of duegdihce and a substantial amount of time.

We believe that cell therapy is a technology ttat bave profound effects in medicine and diseasanrent in the next decade
beyond. Even though somewhat in its infancy, pregilie being demonstrated across numerous fronexa)peing at the leading edge
many of these efforts, is focused on developingakay, an autologous cell therapy product that isamy tailored to each individual patit
but also to each patient’s specific disease sfapexas determination to bring personalized therapiepdtients in this way could yie
significant benefits to MS sufferers and to pasiewith other autoimmune disorders if, as we beli@pexas platform technology can
applied across other autoimmune disorders.

On a final note, David McWilliams, Opexaprevious CEO and a member of the Board of Dirsctmas informed the Board that he
not stand for re-election at this year’s annualtingel would like to take this opportunity, on tehof Opexas Board, to thank David for .
his contributions and efforts over the past sevgealrs to position Opexa as a successful cell pyecampany and for ensuring a smc
transition for me upon joining the Company lastryea

Even though 2008 proved to be a challenging yearmanaged to push through some difficult timessternerge stronger in 2009 ¢
competitively positioned to move into 2010 and bre.o

We appreciate the support of our shareholders,cantdehalf of all of us at Opexa Therapeutics, wak léorward to your continue
support and to reporting to you on the further pesg of our programs.

Sincerely,

M £

Neil K. Warma
President and Chief Executive Offic



